
Minutes for the Vestry Meeting
March 21, 2024

The meeting was called to order by Mike Schappert at 7.01 and Mike offered an opening prayer.

Present: Warden Wayne Bunker, Warden Mike Schappert, Mary Gilkes, Terry Badura, Marilyn Sullivan, Jan Humbert, Don Smith, Steven Blanks, and David Bishop
Absent: None

Follow Up Items

Approval of February meeting minutes.  A motion to approve the minutes was made by Wayne Bunker and seconded by Terry Badura.   No further discussion followed.  The vote was unanimous in favor.  The motion carried.

Review of past action items:

	October 2022
	Assignee

	See if a locksmith could provide two different sets of keys that could fit the parish house locks.
	Dave Bishop – OPEN

	Send building use forms to Don and Steven.
	Dave Bishop – CLOSED



Ongoing Items

Stained Glass Window

We expect to receive the updated drawings from our architect in the spring when weather allows completion of the exterior trim portion of this project.  The appropriate signatures have been notarized on the updated forms so Trinity can obtain the $13,171 loan.  We are working with the Diocese to complete this process.

I have completed all the documents below, with a few exceptions, and will submit the final completed document package required to obtain the Diocese grant in the amount of $13,171 so Trinity can get the grant funding as soon as we get the last invoices, bank statements and phots noted below needed for the payment of the grant.

Signed copy of the Grant Award Letter: in the package
       Photographs of the completed work – in the package
       All invoices of the contractor (including the final invoice) – awaiting final invoices
       Cleared check or Bank Statement showing that the Church paid all the contractor's invoices – 
        awaiting final invoices
       -To transfer the funds we need the ACH information of the Church, including: Bank Name, Name on the Account, Account #, Routing # of the Church bank account – will provide the required bank information when package is complete and sent to the diocese.




New Items

It was noted that Marjorie Zysk had passed away last December 20th and her daughter, Roberta, has arranged with the Claytons to perform a graveside service at the Wappingers Rural Cemetery, May 4th at 1:00 PM.
It was noted that Mary Hendricks was pursuing the Route 9 fence issue with the town and state.  Dave noted that when we had the fence taken down, the state noted they would not install a guard rail there and installing another fence would lead to snow damage which was the reason the original fence was removed.
Wayne noted he would cover the issue of intinction policy during the Warden’s report.  It was also noted that the wedding policy online at Trinity’s website was out of date and should be removed.  Dave accepted an Action Item to remove the policy from the site.  Terry Badura agreed to follow up and provide an updated revision.
Don reported the cameras have been very active.  Persons seen have been moving from the columbarium to the upstairs double entrance and to the front entrance to the Parish Hall.  The Village Police have been very responsive.  It was suggested that a means to turn off outside outlets be investigated as the persons appear to be using them to charge their personal devices.  It is not known why persons seen in the columbarium are going into the storage box there.
Steven Blanks discussed the diocese’s effort to obtain feedback on the mission review.  He agreed to coordinate this effort with members of Trinity.
Steven noted that James Haigler is not answering his phone anymore when Steven tries to follow up with the issue of the money due to Trinity related to the old copier.  It was the consensus that Steven now proceed with taking James to small claims court to attempt to recover the money due.

[bookmark: _Hlk137632592]Committee Reports

Rental Committee

Jan noted that the rental committee will meet after Easter to incorporate suggested changes from Don Smith.

Outreach

Jan reported the rummage sale is scheduled for April 6th.  The Shanahan twins are placing ads in local newspapers and putting up flyers in the local areas.  The sign up sheet is still in the Narthex, and one will be placed in the Parish Hall also.

Parish Life

The reservation is in for Bowdoin park to allow us to have worship and our picnic there on September 15, 2024.  Jan is coordinating an Easter Brunch and will have sign up sheets in the Narthex and Parish Hall.
Mini Food Pantry
Jan reported that the Methodist church has built their own mini pantry and it seems unlikely that future support for the one at Trinity will be forthcoming as a result.  Jan noted that the Rotary is maintaining the pantry in June and Trinity will be responsible in April.  She noted that the mini food pantry on Trinity’s property is a SDHC project.  It appears that there is new leadership at SDHC that is more energetic and will help this project in the long run.  A discussion of possible abuse of the mini food pantry followed.  People have been observed and photographed actually emptying out the supplies.  Terry noted this behavior was occurring even after a new sign encouraging leaving goods for others was posted on the pantry door.  A question of getting a camera at the clothing bin/food pantry area was asked and Mike and Don agreed that after Easter a new more powerful Access Point unit will be tested to see if a good signal can be supplied to this area.  Wi-fi currently is not available there.  Don reported he could follow up on the frequency of possible mini food pantry abuse persons once there is a signal to support the camera operation there.

Jan reminded Dave that Church School should be included in the agenda as a committee in the future.

Buildings & Grounds

Wayne related that he would finish the light installation and Terry would clean the windows and Don would be taking down all the internal blinds, many of which are damaged.  Wayne noted that even though we have a no pets clause in our agreement, the tenant at 18 ½ has a dog there.  The property management contact, Marty, will tell the tenant at 18 ½ to remove personal items from the basement.  After that Dave will change the padlock combination on both basement doors so the tenants will not be able to access the areas anymore.  

From the Office

· [bookmark: _Hlk86234409]Central Hudson Billing
· Status – still unresolved billing issues.  Have had several discussions with CH regarding the billing.  The website has improved a bit.
· Trinity has four customer IDs with CH
· For the parish house (6458) = 100234958
· For the church (5948) = 100234940
· For 18 and 20 Old Main Street = 100372949
· For summary bill ((4135) = 100254703
· Most likely have one for 18 ½ Old Main also, but that is not our responsibility while the unit is occupied.
· CH said they fixed a billing amount of $620.22 that was credited to a non-Trinity account by mistake.
· Bill for 18 Old Main is now being paid by Trinity until new tenant is secured and they start their account with CH.
· Copy Machine
· We are now only paying one payment per month.  James has not sent the check owed to us to date, and we have not received the folding and stapling extension.
Worship:

See Appendix A for the 2023-2024 Worship Schedule.  Jan has arranged for Supply Priests through the dates shown.  Jan noted that the summer time, July and August, worship start time has to be decided by the Vestry

Supply:
· Clergy have been arranged per the attached worship schedule in Appendix A.
· When clergy are not available MP will be led by members of the congregation.
Pastoral Care:
We have three priests who are on call and support us with pastoral care.  This is a professional courtesy.
· Rev. Steve Schunk of St. Mary in the Highlands, Cold Spring, NY
· Rev. John Williams of St. Andrews / St. Luke in Beacon, NY
· Rev. Janice Kotuby of The Church of the Resurrection in Hopewell Jct., NY
Warden’s Report

Wayne discussed the financial report covering three parishes sharing a priest, a Curate and a Supply clergy.  See Clergy Sharing Options attached.  The report resulted from discussions with Michelle from the Kingston church and people from St. Andres and St. Luke combined parishes in Beacon, The Church of the Resurrection in Hopewell Junction and Trinity Fishkill. This is a new process and it is far from being finalized.  The Priest would be either John Williams or Janice Kotuby.  The Curate is unknown at this time and the supply priest would be Father Chuck, a retired priest.  It was noted that St. Mary in the Highlands Church in Cold Spring is essentially not participating in the co-share plan any longer.  Wayne noted the cost per parish would be just over $67,000 as noted but would not include costs for maintaining the rectory in Beacon.  The bishop of our diocese will have the final approval of the co-share plan when agreed upon by the three participation parishes.  Wayne noted that in the future, retired priests would be getting a pension payment as part of their compensation in this agreement.  A discussion of the finances followed and many questions were added to the feedback to be taken to the next meeting of the three parishes.  During the discussion it was noted that the chosen Rector will determine the rotation of the three (Rector, Curate and Supply).  It was emphasized that this is a pilot project and it is very likely the means going to be used by the diocese and parishes to address the shortage of priests in the diocese.  Vestry are encouraged to review the Clergy Sharing Options, and send questions and feedback to the Wardens over the next two weeks, so they can bring them to the next meeting.

Treasurer’s Report

Steven noted that Trinity has a good income stream.  He discussed his investigation into the Diocese’s Assessment payments.  It currently appears the diocese originally set $33,921 as our additional non forgiven payment amount and that the last payment of $3,921 in 2023 closed that with the diocese.  Steven will keep the Vestry informed of his investigation into the Assessment Payments as he is still working on the origin and sequence of events related to the additional assessment payments.

Follow up discussions:

For Church School, Jan reported that the first Saturday session on March 16, 2024 included starting with Pizza, playing Jeopardy, an egg hunt, bread baking, and more.  The next session is planned to take place on April 13th at 5 PM in the parish hall.
A discussion followed related to modifying Trinity’s worship bulletins to reduce printing and save paper costs.  A discussion on how the prayer list is maintained followed and the Vestry consensus is to time out older additions and move to a monthly maintenance schedule.

Upcoming Calendar

Worship Palm Sunday March 24 – 10 AM
Worship Maundy Thursday March 28 – 6 PM
Worship Good Friday March 29 – Noon
Worship Easter Sunday March 31 – 10 AM
Rummage Sale April 4th & 5th Set up
Rummage Sale April 6th – 9 AM to 5 PM

Wayne Bunker led the Compline.

A motion to adjourn was made by Jan Humbert and seconded by Steven Blanks.  No discussion followed.  The vote was unanimous in favor.  The motion carried.  The meeting adjourned at 8:54 p.m.

Respectfully submitted,
Dave Bishop

Treasurer’s Report – March 2024

Balance Sheet
Trinity’s assets on February 29, 2023
	
	Jan 1
	
	YTD
	
	Increase / (Decrease)

	Checking – HV
	6,396
	
	9,485
	
	3,089

	Savings - HV
	35,354
	
	25,492
	
	(9,862)

	Investments
	811,906
	
	836,826
	
	24,920

	Total
	$853,656
	
	871,803
	
	$(2,104)



Income Statement
	
	February 29
	YTD 
	2/28/2023

	Operating income
	12,703
	
	23,719
	26,479

	Operating expenses
	17,463
	
	32,499
	32,334

	OE Net profit (loss)
	(4,760)
	
	(8,780)
	(5,855)

	Non-operating income
	3,179
	
	4,891
	3,294

	Non-operating expenses
	310
	
	749
	4,401

	NOP Net profit (loss)
	2,869
	
	4,142
	(1,107)

	Total income
	15,882
	
	28,610
	29,773

	Total expenses
	17,773
	
	33,248
	36,735

	Total Net profit (loss)
	$(1,891)
	
	$(4,638)
	$(6,962)

	
	
	
	
	











2024 Pledges:
Pledge Budget					$88,350
Amount Pledged				$94,200
Amount paid February 2024			$ 10,211
Surplus (Deficit) - Pledge Budget		$(78,139)
Trinity Episcopal Church
Notes & Definitions

1. Trinity’s Use Restricted Net Assets
Capital Fund:  To be used for funding capital improvements to Trinity property.
Memorial Fund:  To be used to purchase church items in memory of deceased parishioners.
Columbarium Fund:  Funds were used for capital improvements and major repairs to the columbarium.

1. Definitions
Permanently restricted net assets:
Funds that are contribution and other inflows of assets whose use by the organization is limited by donor-imposed restrictions that do not expire or cannot be satisfied by actions taken by the organization.
Other asset increases and reductions that are so restricted.
Reclassifications from or to other net asset classification as a result of donor-imposed terms.
Temporarily restricted net assets:
Contributions and other inflows of assets whose use by the organization is limited by donor-imposed restrictions that either expire with the passage of time or can be satisfied or removed by actions taken by the organization.
Other asset increases and reductions that occur from such conditions.
Reclassifications from or to other net asset classifications as a result of donor-imposed terms, passage of time, or satisfaction and removal by actions of the organization.
Unrestricted Net Assets:
Funds that are neither permanently nor temporarily restricted by requests of the donor.


Treasurer’s Report – March 2024
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	Feb 24
	Budget
	$ Over Budget
	% of Budget

	
	Ordinary Income/Expense
	
	
	
	

	
	
	
	Income
	
	
	
	

	
	
	
	
	100 · Income from Property Assets
	
	
	
	

	
	
	
	
	
	100-01 · Building Uses Income
	400.00 
	291.65 
	108.35 
	137.15% 

	
	
	
	
	
	100-05 · Rental Property
	1,871.11 
	3,085.50 
	(1,214.39)
	60.64% 

	
	
	
	
	Total 100 · Income from Property Assets
	2,271.11 
	3,377.15 
	(1,106.04)
	67.25% 

	
	
	
	
	103-00 · Income from Banks & Investments
	
	
	
	

	
	
	
	
	
	103-03 · Interest Income
	0.00 
	1.66 
	(1.66)
	0.0% 

	
	
	
	
	
	103-04 · Withdrawal from Investments
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	Total 103-00 · Income from Banks & Investments
	0.00 
	1.66 
	(1.66)
	0.0% 

	
	
	
	
	105 · Offerings
	
	
	
	

	
	
	
	
	
	105-01 · Plate
	171.00 
	125.00 
	46.00 
	136.8% 

	
	
	
	
	
	105-02 · Pledges
	10,211.00 
	7,833.34 
	2,377.66 
	130.35% 

	
	
	
	
	Total 105 · Offerings
	10,382.00 
	7,958.34 
	2,423.66 
	130.45% 

	
	
	
	
	106 · Special Offerings
	
	
	
	

	
	
	
	
	
	106-01 · Christmas
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	106-03 · Easter
	50.00 
	0.00 
	50.00 
	100.0% 

	
	
	
	
	Total 106 · Special Offerings
	50.00 
	0.00 
	50.00 
	100.0% 

	
	
	
	Total Income
	12,703.11 
	11,337.15 
	1,365.96 
	112.05% 

	
	
	Gross Profit
	12,703.11 
	11,337.15 
	1,365.96 
	112.05% 

	
	
	
	Expense
	
	
	
	

	
	
	
	
	200 · Administration
	
	
	
	

	
	
	
	
	
	200-03 · Bank  Expenses
	5.95 
	7.50 
	(1.55)
	79.33% 

	
	
	
	
	
	200-051 · Vestry
	0.00 
	41.67 
	(41.67)
	0.0% 

	
	
	
	
	
	200-08 · Office Supplies
	
	
	
	

	
	
	
	
	
	
	200-081 · Computer-Hardware & Software
	0.00 
	66.67 
	(66.67)
	0.0% 

	
	
	
	
	
	
	200-082 · Paper & Misc. Office Supply
	0.00 
	70.84 
	(70.84)
	0.0% 

	
	
	
	
	
	
	200-083 · Subscriptions
	334.50 
	91.67 
	242.83 
	364.9% 

	
	
	
	
	
	Total 200-08 · Office Supplies
	334.50 
	229.18 
	105.32 
	145.96% 

	
	
	
	
	
	200-10 · Postage
	200.00 
	33.34 
	166.66 
	599.88% 

	
	
	
	
	
	200-11 · Printing
	0.00 
	37.45 
	(37.45)
	0.0% 

	
	
	
	
	
	200-12 · Telephone & Internet
	334.04 
	283.34 
	50.70 
	117.89% 

	
	
	
	
	
	200-18 · Diocesan Convention/Conferences
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	Total 200 · Administration
	874.49 
	632.48 
	242.01 
	138.26% 

	
	
	
	
	201 · Christian Education
	
	
	
	

	
	
	
	
	
	201-02 · Church School
	0.00 
	33.34 
	(33.34)
	0.0% 

	
	
	
	
	
	201-09 · Stewardship
	0.00 
	6.25 
	(6.25)
	0.0% 

	
	
	
	
	Total 201 · Christian Education
	0.00 
	39.59 
	(39.59)
	0.0% 

	
	
	
	
	202 · Facilities
	
	
	
	

	
	
	
	
	
	202-02 · Grounds Expenses
	
	
	
	

	
	
	
	
	
	
	202-01 · Building Supplies
	57.09 
	33.34 
	23.75 
	171.24% 

	
	
	
	
	
	
	202-021 · Lawn Service
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	202-022 · Snow Removal
	1,600.00 
	888.86 
	711.14 
	180.01% 

	
	
	
	
	
	
	202-023 · Grounds Expenses - Other
	0.00 
	33.33 
	(33.33)
	0.0% 

	
	
	
	
	
	Total 202-02 · Grounds Expenses
	1,657.09 
	955.53 
	701.56 
	173.42% 

	
	
	
	
	
	202-04 · Security System
	567.24 
	89.25 
	477.99 
	635.56% 

	
	
	
	
	
	202-05 · Insurance Property
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	202-06 · Property Maintenance Services
	522.15 
	466.67 
	55.48 
	111.89% 

	
	
	
	
	
	202-07 · Trash Removal
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	202-10 · 18 Old Main St.
	
	
	
	

	
	
	
	
	
	
	202-106 · 18 Old Main St. - Repair/Maint.
	5,389.41 
	2,500.00 
	2,889.41 
	215.58% 

	
	
	
	
	
	
	202-108 · 18-20 Property/School Taxes
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	Total 202-10 · 18 Old Main St.
	5,389.41 
	2,500.00 
	2,889.41 
	215.58% 

	
	
	
	
	
	202-13 · Parish Hall
	
	
	
	

	
	
	
	
	
	
	202-131 · Parish Hall - Water
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	202-132 · Parish Hall - Electric
	149.66 
	191.66 
	(42.00)
	78.09% 

	
	
	
	
	
	
	202-133 · Parish Hall - Gas
	847.01 
	330.00 
	517.01 
	256.67% 

	
	
	
	
	
	
	202-136 · Parish Hall - Repair/Maint.
	397.48 
	125.00 
	272.48 
	317.98% 

	
	
	
	
	
	Total 202-13 · Parish Hall
	1,394.15 
	646.66 
	747.49 
	215.59% 

	
	
	
	
	
	202-14 · Church Bldg
	
	
	
	

	
	
	
	
	
	
	202-141 · Church Bldg - Water
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	202-142 · Church Bldg - Electric
	77.33 
	154.34 
	(77.01)
	50.1% 

	
	
	
	
	
	
	202-146 · Church Bldg - Repair/Maint
	186.05 
	41.67 
	144.38 
	446.48% 

	
	
	
	
	
	
	202-148 · Church Bldg - Gas
	765.15 
	284.87 
	480.28 
	268.6% 

	
	
	
	
	
	Total 202-14 · Church Bldg
	1,028.53 
	480.88 
	547.65 
	213.89% 

	
	
	
	
	
	202-15 · 20 Old Main St.
	
	
	
	

	
	
	
	
	
	
	202-156 · 20 Old Main St. - Repair/Maint.
	0.00 
	41.67 
	(41.67)
	0.0% 

	
	
	
	
	
	
	202-15 · 20 Old Main St. - Other
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	Total 202-15 · 20 Old Main St.
	0.00 
	41.67 
	(41.67)
	0.0% 

	
	
	
	
	Total 202 · Facilities
	10,558.57 
	5,180.66 
	5,377.91 
	203.81% 

	
	
	
	
	203 · Payroll Expenses
	
	
	
	

	
	
	
	
	
	203-05 · Priest in Charge
	
	
	
	

	
	
	
	
	
	
	203-051 · Salary
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-052 · Housing Allowance
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-053 · Tax Reimbursement
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-054 · Medical Insurance
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-055 · Family Medical Co-Pay
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-056 · Dental Insurance
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-057 · Pension Premiums
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-058 · HSA Contributions
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-059 · Continuing Education
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-45 · Supply Clergy
	1,807.20 
	1,666.67 
	140.53 
	108.43% 

	
	
	
	
	
	
	203-510 · Travel Allowance
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	
	203-511 · PIC Discretionary Fund
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	Total 203-05 · Priest in Charge
	1,807.20 
	1,666.67 
	140.53 
	108.43% 

	
	
	
	
	
	203-10 · Music Director
	
	
	
	

	
	
	
	
	
	
	203-101 · Salary
	1,979.58 
	1,618.75 
	360.83 
	122.29% 

	
	
	
	
	
	
	203-102 · FICA-Medicare
	132.41 
	133.43 
	(1.02)
	99.24% 

	
	
	
	
	
	
	203-107 · NYS Unemployment
	9.31 
	8.44 
	0.87 
	110.31% 

	
	
	
	
	
	
	203-111 · Supply Organist
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	Total 203-10 · Music Director
	2,121.30 
	1,760.62 
	360.68 
	120.49% 

	
	
	
	
	
	203-20 · Parish Administrator
	
	
	
	

	
	
	
	
	
	
	203-201 · Salary
	1,548.76 
	1,549.17 
	(0.41)
	99.97% 

	
	
	
	
	
	
	203-202 · FICA-Medicare
	137.51 
	123.42 
	14.09 
	111.42% 

	
	
	
	
	
	
	203-204 · NYS Unemployment
	8.34 
	8.33 
	0.01 
	100.12% 

	
	
	
	
	
	Total 203-20 · Parish Administrator
	1,694.61 
	1,680.92 
	13.69 
	100.81% 

	
	
	
	
	
	203-60 · Payroll Benefits
	
	
	
	

	
	
	
	
	
	
	203-603 · Payroll Service Fees
	24.00 
	24.00 
	0.00 
	100.0% 

	
	
	
	
	
	
	203-604 · Disability Insurance
	155.58 
	0.00 
	155.58 
	100.0% 

	
	
	
	
	
	
	203-605 · Workers Compensation Insurance
	127.00 
	0.00 
	127.00 
	100.0% 

	
	
	
	
	
	Total 203-60 · Payroll Benefits
	306.58 
	24.00 
	282.58 
	1,277.42% 

	
	
	
	
	Total 203 · Payroll Expenses
	5,929.69 
	5,132.21 
	797.48 
	115.54% 

	
	
	
	
	204 · Outreach
	
	
	
	

	
	
	
	
	
	204-01 · Diocesan Assessment
	0.00 
	3,720.00 
	(3,720.00)
	0.0% 

	
	
	
	
	
	204-06 · Special Outreach Programs
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	Total 204 · Outreach
	0.00 
	3,720.00 
	(3,720.00)
	0.0% 

	
	
	
	
	205 · Worship
	
	
	
	

	
	
	
	
	
	205-02 · Altar Flowers
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	205-03 · Altar Supplies
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	205-08 · Music Expenses
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	205-09 · Music Equip. Maintenance
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	205-14 · Parish Family
	0.00 
	200.00 
	(200.00)
	0.0% 

	
	
	
	
	Total 205 · Worship
	0.00 
	200.00 
	(200.00)
	0.0% 

	
	
	
	
	208 · Special Restricted - Other
	
	
	
	

	
	
	
	
	
	208-06 · Columbarium Expenses
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	Total 208 · Special Restricted - Other
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	Total Expense
	17,362.75 
	14,904.94 
	2,457.81 
	116.49% 

	
	Net Ordinary Income
	(4,659.64)
	(3,567.79)
	(1,091.85)
	130.6% 

	Net Income
	
	(4,659.64)
	(3,567.79)
	(1,091.85)
	130.6% 





FY 2024
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	Jan - Dec 24
	Budget
	$ Over Budget
	% of Budget

	
	Ordinary Income/Expense
	
	
	
	

	
	
	
	Income
	
	
	
	

	
	
	
	
	100 · Income from Property Assets
	
	
	
	

	
	
	
	
	
	100-01 · Building Uses Income
	2,185.00 
	3,500.00 
	(1,315.00)
	62.43% 

	
	
	
	
	
	100-05 · Rental Property
	8,877.49 
	37,026.00 
	(28,148.51)
	23.98% 

	
	
	
	
	Total 100 · Income from Property Assets
	11,062.49 
	40,526.00 
	(29,463.51)
	27.3% 

	
	
	
	
	103-00 · Income from Banks & Investments
	
	
	
	

	
	
	
	
	
	103-03 · Interest Income
	0.00 
	20.00 
	(20.00)
	0.0% 

	
	
	
	
	
	103-04 · Withdrawal from Investments
	0.00 
	18,119.18 
	(18,119.18)
	0.0% 

	
	
	
	
	Total 103-00 · Income from Banks & Investments
	0.00 
	18,139.18 
	(18,139.18)
	0.0% 

	
	
	
	
	105 · Offerings
	
	
	
	

	
	
	
	
	
	105-01 · Plate
	539.00 
	1,500.00 
	(961.00)
	35.93% 

	
	
	
	
	
	105-02 · Pledges
	39,872.00 
	94,000.00 
	(54,128.00)
	42.42% 

	
	
	
	
	Total 105 · Offerings
	40,411.00 
	95,500.00 
	(55,089.00)
	42.32% 

	
	
	
	
	106 · Special Offerings
	
	
	
	

	
	
	
	
	
	106-01 · Christmas
	25.00 
	900.00 
	(875.00)
	2.78% 

	
	
	
	
	
	106-03 · Easter
	285.00 
	655.00 
	(370.00)
	43.51% 

	
	
	
	
	Total 106 · Special Offerings
	310.00 
	1,555.00 
	(1,245.00)
	19.94% 

	
	
	
	Total Income
	51,783.49 
	155,720.18 
	(103,936.69)
	33.25% 

	
	
	Gross Profit
	51,783.49 
	155,720.18 
	(103,936.69)
	33.25% 

	
	
	
	Expense
	
	
	
	

	
	
	
	
	200 · Administration
	
	
	
	

	
	
	
	
	
	200-03 · Bank  Expenses
	11.90 
	90.00 
	(78.10)
	13.22% 

	
	
	
	
	
	200-051 · Vestry
	0.00 
	500.00 
	(500.00)
	0.0% 

	
	
	
	
	
	200-06 · Copier and Folding Machine
	850.98 
	
	
	

	
	
	
	
	
	200-08 · Office Supplies
	
	
	
	

	
	
	
	
	
	
	200-081 · Computer-Hardware & Software
	0.00 
	800.00 
	(800.00)
	0.0% 

	
	
	
	
	
	
	200-082 · Paper & Misc. Office Supply
	107.60 
	850.00 
	(742.40)
	12.66% 

	
	
	
	
	
	
	200-083 · Subscriptions
	423.00 
	1,100.00 
	(677.00)
	38.46% 

	
	
	
	
	
	Total 200-08 · Office Supplies
	530.60 
	2,750.00 
	(2,219.40)
	19.3% 

	
	
	
	
	
	200-10 · Postage
	281.00 
	400.00 
	(119.00)
	70.25% 

	
	
	
	
	
	200-11 · Printing
	0.00 
	449.40 
	(449.40)
	0.0% 

	
	
	
	
	
	200-12 · Telephone & Internet
	528.08 
	3,400.00 
	(2,871.92)
	15.53% 

	
	
	
	
	
	200-18 · Diocesan Convention/Conferences
	0.00 
	450.00 
	(450.00)
	0.0% 

	
	
	
	
	Total 200 · Administration
	2,202.56 
	8,039.40 
	(5,836.84)
	27.4% 

	
	
	
	
	201 · Christian Education
	
	
	
	

	
	
	
	
	
	201-02 · Church School
	0.00 
	400.00 
	(400.00)
	0.0% 

	
	
	
	
	
	201-09 · Stewardship
	0.00 
	75.00 
	(75.00)
	0.0% 

	
	
	
	
	Total 201 · Christian Education
	0.00 
	475.00 
	(475.00)
	0.0% 

	
	
	
	
	202 · Facilities
	
	
	
	

	
	
	
	
	
	202-02 · Grounds Expenses
	
	
	
	

	
	
	
	
	
	
	202-01 · Building Supplies
	86.05 
	400.00 
	(313.95)
	21.51% 

	
	
	
	
	
	
	202-021 · Lawn Service
	0.00 
	4,000.00 
	(4,000.00)
	0.0% 

	
	
	
	
	
	
	202-022 · Snow Removal
	3,200.00 
	6,222.00 
	(3,022.00)
	51.43% 

	
	
	
	
	
	
	202-023 · Grounds Expenses - Other
	0.00 
	400.00 
	(400.00)
	0.0% 

	
	
	
	
	
	Total 202-02 · Grounds Expenses
	3,286.05 
	11,022.00 
	(7,735.95)
	29.81% 

	
	
	
	
	
	202-04 · Security System
	1,134.48 
	1,071.00 
	63.48 
	105.93% 

	
	
	
	
	
	202-05 · Insurance Property
	2,014.00 
	8,356.70 
	(6,342.70)
	24.1% 

	
	
	
	
	
	202-06 · Property Maintenance Services
	972.15 
	5,600.00 
	(4,627.85)
	17.36% 

	
	
	
	
	
	202-07 · Trash Removal
	0.00 
	60.00 
	(60.00)
	0.0% 

	
	
	
	
	
	202-10 · 18 Old Main St.
	
	
	
	

	
	
	
	
	
	
	202-106 · 18 Old Main St. - Repair/Maint.
	7,175.62 
	2,500.00 
	4,675.62 
	287.03% 

	
	
	
	
	
	
	202-108 · 18-20 Property/School Taxes
	1,210.72 
	6,962.84 
	(5,752.12)
	17.39% 

	
	
	
	
	
	Total 202-10 · 18 Old Main St.
	8,386.34 
	9,462.84 
	(1,076.50)
	88.62% 

	
	
	
	
	
	202-13 · Parish Hall
	
	
	
	

	
	
	
	
	
	
	202-131 · Parish Hall - Water
	53.62 
	255.00 
	(201.38)
	21.03% 

	
	
	
	
	
	
	202-132 · Parish Hall - Electric
	169.90 
	2,300.00 
	(2,130.10)
	7.39% 

	
	
	
	
	
	
	202-133 · Parish Hall - Gas
	1,124.80 
	3,960.00 
	(2,835.20)
	28.4% 

	
	
	
	
	
	
	202-136 · Parish Hall - Repair/Maint.
	706.90 
	1,500.00 
	(793.10)
	47.13% 

	
	
	
	
	
	Total 202-13 · Parish Hall
	2,055.22 
	8,015.00 
	(5,959.78)
	25.64% 

	
	
	
	
	
	202-14 · Church Bldg
	
	
	
	

	
	
	
	
	
	
	202-141 · Church Bldg - Water
	0.00 
	200.00 
	(200.00)
	0.0% 

	
	
	
	
	
	
	202-142 · Church Bldg - Electric
	184.31 
	1,852.00 
	(1,667.69)
	9.95% 

	
	
	
	
	
	
	202-146 · Church Bldg - Repair/Maint
	186.05 
	500.00 
	(313.95)
	37.21% 

	
	
	
	
	
	
	202-148 · Church Bldg - Gas
	1,087.34 
	3,418.33 
	(2,330.99)
	31.81% 

	
	
	
	
	
	Total 202-14 · Church Bldg
	1,457.70 
	5,970.33 
	(4,512.63)
	24.42% 

	
	
	
	
	
	202-15 · 20 Old Main St.
	
	
	
	

	
	
	
	
	
	
	202-156 · 20 Old Main St. - Repair/Maint.
	0.00 
	500.00 
	(500.00)
	0.0% 

	
	
	
	
	
	
	202-15 · 20 Old Main St. - Other
	0.00 
	0.00 
	0.00 
	0.0% 

	
	
	
	
	
	Total 202-15 · 20 Old Main St.
	0.00 
	500.00 
	(500.00)
	0.0% 

	
	
	
	
	Total 202 · Facilities
	19,305.94 
	50,057.87 
	(30,751.93)
	38.57% 

	
	
	
	
	203 · Payroll Expenses
	
	
	
	

	
	
	
	
	
	203-05 · Priest in Charge
	
	
	
	

	
	
	
	
	
	
	203-051 · Salary
	0.00 
	5,100.00 
	(5,100.00)
	0.0% 

	
	
	
	
	
	
	203-052 · Housing Allowance
	0.00 
	3,893.25 
	(3,893.25)
	0.0% 

	
	
	
	
	
	
	203-053 · Tax Reimbursement
	0.00 
	893.50 
	(893.50)
	0.0% 

	
	
	
	
	
	
	203-054 · Medical Insurance
	0.00 
	2,225.00 
	(2,225.00)
	0.0% 

	
	
	
	
	
	
	203-055 · Family Medical Co-Pay
	0.00 
	375.00 
	(375.00)
	0.0% 

	
	
	
	
	
	
	203-056 · Dental Insurance
	0.00 
	225.00 
	(225.00)
	0.0% 

	
	
	
	
	
	
	203-057 · Pension Premiums
	0.00 
	1,975.15 
	(1,975.15)
	0.0% 

	
	
	
	
	
	
	203-058 · HSA Contributions
	0.00 
	450.00 
	(450.00)
	0.0% 

	
	
	
	
	
	
	203-059 · Continuing Education
	0.00 
	125.00 
	(125.00)
	0.0% 

	
	
	
	
	
	
	203-45 · Supply Clergy
	3,855.58 
	15,000.00 
	(11,144.42)
	25.7% 

	
	
	
	
	
	
	203-510 · Travel Allowance
	0.00 
	25.00 
	(25.00)
	0.0% 

	
	
	
	
	
	
	203-511 · PIC Discretionary Fund
	0.00 
	252.00 
	(252.00)
	0.0% 

	
	
	
	
	
	Total 203-05 · Priest in Charge
	3,855.58 
	30,538.90 
	(26,683.32)
	12.63% 

	
	
	
	
	
	203-10 · Music Director
	
	
	
	

	
	
	
	
	
	
	203-101 · Salary
	4,292.07 
	19,425.00 
	(15,132.93)
	22.1% 

	
	
	
	
	
	
	203-102 · FICA-Medicare
	295.55 
	1,601.25 
	(1,305.70)
	18.46% 

	
	
	
	
	
	
	203-107 · NYS Unemployment
	19.99 
	101.33 
	(81.34)
	19.73% 

	
	
	
	
	
	
	203-111 · Supply Organist
	0.00 
	700.00 
	(700.00)
	0.0% 

	
	
	
	
	
	Total 203-10 · Music Director
	4,607.61 
	21,827.58 
	(17,219.97)
	21.11% 

	
	
	
	
	
	203-20 · Parish Administrator
	
	
	
	

	
	
	
	
	
	
	203-201 · Salary
	3,871.90 
	18,590.00 
	(14,718.10)
	20.83% 

	
	
	
	
	
	
	203-202 · FICA-Medicare
	329.00 
	1,481.00 
	(1,152.00)
	22.22% 

	
	
	
	
	
	
	203-204 · NYS Unemployment
	20.85 
	100.00 
	(79.15)
	20.85% 

	
	
	
	
	
	Total 203-20 · Parish Administrator
	4,221.75 
	20,171.00 
	(15,949.25)
	20.93% 

	
	
	
	
	
	203-60 · Payroll Benefits
	
	
	
	

	
	
	
	
	
	
	203-603 · Payroll Service Fees
	60.00 
	348.00 
	(288.00)
	17.24% 

	
	
	
	
	
	
	203-604 · Disability Insurance
	155.58 
	94.61 
	60.97 
	164.44% 

	
	
	
	
	
	
	203-605 · Workers Compensation Insurance
	254.00 
	1,122.00 
	(868.00)
	22.64% 

	
	
	
	
	
	Total 203-60 · Payroll Benefits
	469.58 
	1,564.61 
	(1,095.03)
	30.01% 

	
	
	
	
	Total 203 · Payroll Expenses
	13,154.52 
	74,102.09 
	(60,947.57)
	17.75% 

	
	
	
	
	204 · Outreach
	
	
	
	

	
	
	
	
	
	204-01 · Diocesan Assessment
	4,206.00 
	14,880.00 
	(10,674.00)
	28.27% 

	
	
	
	
	
	204-06 · Special Outreach Programs
	(150.00)
	3,000.00 
	(3,150.00)
	(5.0%)

	
	
	
	
	Total 204 · Outreach
	4,056.00 
	17,880.00 
	(13,824.00)
	22.69% 

	
	
	
	
	205 · Worship
	
	
	
	

	
	
	
	
	
	205-02 · Altar Flowers
	0.00 
	700.00 
	(700.00)
	0.0% 

	
	
	
	
	
	205-03 · Altar Supplies
	14.00 
	550.00 
	(536.00)
	2.55% 

	
	
	
	
	
	205-08 · Music Expenses
	290.00 
	461.91 
	(171.91)
	62.78% 

	
	
	
	
	
	205-09 · Music Equip. Maintenance
	0.00 
	900.00 
	(900.00)
	0.0% 

	
	
	
	
	
	205-14 · Parish Family
	20.99 
	800.00 
	(779.01)
	2.62% 

	
	
	
	
	Total 205 · Worship
	324.99 
	3,411.91 
	(3,086.92)
	9.53% 

	
	
	
	
	208 · Special Restricted - Other
	
	
	
	

	
	
	
	
	
	208-06 · Columbarium Expenses
	0.00 
	100.00 
	(100.00)
	0.0% 

	
	
	
	
	Total 208 · Special Restricted - Other
	0.00 
	100.00 
	(100.00)
	0.0% 

	
	
	
	Total Expense
	39,044.01 
	154,066.27 
	(115,022.26)
	25.34% 

	
	Net Ordinary Income
	12,739.48 
	1,653.91 
	11,085.57 
	770.26% 

	Net Income
	
	
	12,739.48 
	1,653.91 
	11,085.57 
	770.26% 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	17%
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	Feb 24
	Jan - Feb 24

	
	Ordinary Income/Expense
	
	

	
	
	
	Income
	
	

	
	
	
	
	106 · Special Offerings
	
	

	
	
	
	
	
	106-12 · Columbarium Income
	0.00
	500.00

	
	
	
	
	Total 106 · Special Offerings
	0.00
	500.00

	
	
	
	
	107 · Special Offerings-Restricted
	
	

	
	
	
	
	
	107-20 · St. Pauly Shed Income
	3,179.10
	4,190.70

	
	
	
	
	
	107-22 · Columbarium Maint. Income
	0.00
	100.00

	
	
	
	
	Total 107 · Special Offerings-Restricted
	3,179.10
	4,290.70

	
	
	
	
	108 · Miscellaneous Non Op Income
	
	

	
	
	
	
	
	108-03 · Donations for Flowers
	0.00
	100.00

	
	
	
	
	Total 108 · Miscellaneous Non Op Income
	0.00
	100.00

	
	
	
	Total Income
	3,179.10
	4,890.70

	
	
	Gross Profit
	3,179.10
	4,890.70

	
	
	
	Expense
	
	

	
	
	
	
	207 · Miscellaneous Non Op Expenses
	
	

	
	
	
	
	
	207-02 · Program Expenses
	310.00
	748.51

	
	
	
	
	
	207-04 · Flower Expenses
	100.00
	100.00

	
	
	
	
	Total 207 · Miscellaneous Non Op Expenses
	410.00
	848.51

	
	
	
	Total Expense
	410.00
	848.51

	
	Net Ordinary Income
	2,769.10
	4,042.19

	Net Income
	
	
	2,769.10
	4,042.19



[bookmark: RANGE!A1:I33]
Appendix A
	[bookmark: RANGE!A1:I34]
	WORSHIP SCHEDULE FOR September 2023 - August 2024
	

	
	
	
	
	
	
	
	

	Service #
	Date of Worship
	Trinity
	
	Service #
	Date of Worship
	Trinity
	

	
	
	
	
	
	
	
	

	10:00 AM
	Worship
	Sunday School 9:50 AM
	
	10:00 AM
	Worship
	Sunday School 9:50 AM
	

	1
	9/3/2023
	Paul Clayton
	
	1
	3/3/2024
	Kevin Bean
	

	2
	9/10/2023
	Kevin Bean
	
	2
	3/10/2024
	Kevin Bean
	

	3
	9/17/2023
	Kevin Bean
	
	3
	3/17/2024
	Kevin Bean
	

	4
	9/24/2023
	Kevin Bean
	
	4
	3/24/2024
	Clayton Palm Sunday 10 AM
	

	1
	10/1/2023
	Kevin Bean
	
	5
	3/28/2024
	Clayton 6 PM Maundy Thursday Foot Washing
	

	2
	10/8/2023
	Paul Clayton
	
	6
	3/29/2024
	Clayton Good Friday NOON
	

	3
	10/15/2023
	Kevin Bean
	
	7
	3/31/2024
	Clayton Easter 10 AM
	

	4
	10/22/2023
	Kevin Bean
	
	1
	4/7/2024
	Paul Clayton
	

	5
	10/29/2023
	Kevin Bean
	
	2
	4/14/2024
	Paul Clayton
	

	1
	11/5/2023
	Paul Clayton
	
	3
	4/21/2024
	Kevin Bean
	

	2
	11/12/2023
	Paul Clayton
	
	4
	4/28/2024
	Kevin Bean
	

	3
	11/19/2023
	Paul Clayton
	
	1
	5/5/2024
	Kevin Bean
	

	4
	11/26/2023
	Paul Clayton
	
	2
	5/12/2024
	Kevin Bean
	

	1
	12/3/2023
	Kevin Bean
	
	3
	5/19/2024
	Kevin Bean
	

	2
	12/10/2023
	Kevin Bean
	
	4
	5/26/2024
	Kevin Bean
	

	3
	12/17/2023
	Paul Clayton
	
	1
	6/2/2024
	Paul Clayton
	

	4
	12/24/2023
	Paul Clayton - 10 AM
	
	2
	6/9/2024
	Paul Clayton
	

	5
	12/24/2023
	Paul Clayton - 5 PM
	
	3
	6/16/2024
	Paul Clayton
	

	6
	12/25/2023
	Paul Clayton - 10 AM
	
	4
	6/23/2024
	Paul Clayton
	

	7
	12/31/2023
	Paul Clayton
	
	5
	6/30/2024
	Paul Clayton
	

	1
	1/7/2024
	Paul Clayton
	
	9:00 AM
	Summer Worship
	Clayton prefers 10 am
	

	2
	1/14/2024
	Kevin Bean
	
	1
	7/7/2024
	Paul Clayton
	

	3
	1/21/2024
	Kevin Bean
	
	2
	7/14/2024
	Paul Clayton
	

	4
	1/28/2024
	Kevin Bean
	
	3
	7/21/2024
	Paul Clayton
	

	1
	2/4/2024
	Kevin Bean
	
	4
	7/28/2024
	Paul Clayton
	

	2
	2/11/2024
	Kevin Bean
	
	1
	8/4/2024
	Kevin Bean
	

	3
	2/14/2024
	Kevin Bean NOON
	
	2
	8/11/2024
	Kevin Bean
	

	4
	2/18/2024
	Kevin Bean
	
	3
	8/18/2024
	Kevin Bean
	

	5
	2/25/2024
	Kevin Bean
	
	4
	8/25/2024
	Kevin Bean
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Appendix A Continued

	
	WORSHIP SCHEDULE FOR September 2024 - August 2025


	Service #
	Date of Worship
	Trinity
	
	Service #
	Date of Worship
	Trinity

	10:00 AM
	Worship
	Sunday School 9:50 AM
	
	10:00 AM
	Worship
	Sunday School 9:50 AM

	1
	9/1/2024
	Paul Clayton
	
	1
	3/2/2025
	

	2
	9/8/2024
	Kevin Bean
	
	2
	3/9/2025
	

	3
	9/15/2024
	Kevin Bean
	
	3
	3/16/2025
	

	4
	9/22/2024
	Kevin Bean
	
	4
	3/23/2025
	

	5
	9/29/2024
	Kevin Bean
	
	5
	3/30/2025
	

	1
	10/6/2024
	
	
	1
	4/6/2025
	

	2
	10/13/2024
	
	
	2
	4/13/2025
	

	3
	10/20/2024
	
	
	3
	4/20/2025
	

	4
	10/27/2024
	
	
	4
	4/27/2025
	

	1
	11/3/2024
	
	
	1
	5/4/2025
	

	2
	11/10/2024
	
	
	2
	5/11/2025
	

	3
	11/17/2024
	
	
	3
	5/18/2025
	

	4
	11/24/2024
	
	
	4
	5/25/2025
	

	1
	12/1/2024
	
	
	1
	6/1/2025
	

	2
	12/8/2024
	
	
	2
	6/8/2025
	

	3
	12/15/2024
	
	
	3
	6/15/2025
	

	4
	12/22/2024
	
	
	4
	6/22/2025
	

	5
	12/24/2023
	
	
	5
	6/29/2025
	

	6
	12/25/2024
	
	
	9:00 AM
	
	

	7
	12/29/2024
	
	
	1
	7/6/2025
	

	1
	1/5/2025
	
	
	2
	7/13/2025
	

	2
	1/12/2025
	
	
	3
	7/20/2025
	

	3
	1/19/2025
	
	
	4
	7/27/2025
	

	4
	1/26/2025
	
	
	1
	8/3/2025
	

	1
	2/2/2025
	
	
	2
	8/10/2025
	

	2
	2/9/2025
	
	
	3
	8/17/2025
	

	3
	2/16/2025
	
	
	4
	8/24/2025
	

	4
	2/23/2025
	
	
	5
	8/31/2025
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